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EXECUTIVE SUMMARY 

A. My evidence gives a brief overview of McDonald's history in New 

Zealand and its current presence in Christchurch.  I then set out 

examples of McDonald's involvement with the local community and its 

recently opened restaurants. 

B. I go on to explain the operational requirements of McDonald's 

restaurants generally, with a specific focus on design and the site 

selection process, and how this requires sensible and workable plan 

provisions. 

C. I then summarise the main operational requirements for the 

McDonald's Drive-Thru service, which is a key component of 

McDonald's business.  I include evidence relating to the site selection 

process for Drive-Thru services, traffic requirements and 

considerations, and techniques for minimising effects on neighbouring 

businesses and residential properties.  Many of these operational and 

functionality considerations are the basis for seeking the relief set out 

in McDonald's submission on the Proposed Plan. 
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1. INTRODUCTION 

1.1 My full name is Nigel Espie Felton.  I am the Development Manager - 

Special Projects for McDonald's Restaurants (NZ) Limited 

("McDonald's ").  I am authorised to give evidence on McDonald's 

behalf. 

Qualifications and experience 

1.2 I have held my current position for one year, previous to this role I 

have held senior positions in Marketing and Operations with 

McDonald’s, most recently as Brand Extensions Manager (Marketing) 

for 18 months, and prior to that as Restaurant Solutions Group 

Manager (Operations) for four years.  In total, I have had over 25 

years’ experience with McDonald’s in New Zealand.   

1.3 My current role has two core parts, the first being real estate site 

selection and acquisition for new McDonald's restaurants with a 

primary focus on the South Island.  The new site selection process 

requires me to build business cases with recommendations for 

consideration by the Country Management Team.  These business 

cases include detailed information on the proposed site such as maps,  

plans, zoning and town planning issues, proposed restaurant details, 

layout and financials.  

1.4 The other part of my role is the management of the "Restaurant of the 

Future" programme.  This focuses on ensuring that our restaurants 

designs are future-proofed to enable new business initiatives, which 

involves ensuring that any new initiative can also be scaled into our 

existing restaurant portfolio.  There is a large amount of design work 

required in this role which requires me to work very closely with our 

architects and global McDonald's design partners. The most recent 

examples of the projects I have managed include the Georgie Pie 

national deployment and the national McCafé through "Drive Thru" 

deployment.    
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1.5 My qualifications include a Bachelor of Property Administration (BPA) 

from Auckland University and a Bachelor of Business in Service 

Operations (BBUS) from UNITEC.   

Scope of evidence 

1.6 In my evidence I will give an overview of McDonald's from a national 

perspective, and more specifically, in respect of its restaurants in the 

Christchurch region.  I will then set out our involvement in the 

Proposed Christchurch Replacement District Plan ("Proposed Plan ") 

process, and the reasons why McDonald's seeks the relief set out in 

its submissions. 

1.7 I will explain the key requirements for McDonald's commercial 

activities, particularly in terms of operational flexibility and what 

McDonald's looks for in developing new and existing restaurants.  My 

evidence is intended to support and provide justification for the 

amendments sought by McDonald's to the Commercial Chapter in its 

primary submission. 

1.8 I will also focus specifically on the importance of "Drive-Thru" services 

for McDonald's restaurants, and the key functionality requirements in 

respect of these facilities. 

2. MCDONALD'S RESTAURANTS 

McDonald's nationwide 

2.1 McDonald’s has a long history in New Zealand dating back to the 

opening of our first restaurant at Porirua in 1976.  Today there are 164 

McDonald’s restaurants across New Zealand, 80 per cent of which are 

owned and operated by local business operators.  The organisation 

employs over 9,000 people in restaurants nationwide, and is one of 

New Zealand’s largest employers of youth.  

2.2 McDonald’s leads our sector in terms of new or redeveloped quick 

service restaurant facilities.  Our restaurants offer contemporary, 

modern dine-in restaurant facilities as well as McCafé, Drive–Thru, 

children’s playgrounds and birthday party/meeting rooms.  In-store we 
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offer free Wifi and other consumer facing technology such as order 

kiosks and Sky TV.  Any new restaurant build or redevelopment is 

carefully planned and designed to ensure that it offers an industry-

leading facility appropriate for its local community. 

2.3 McDonald’s has, over the last 39 years, developed an extensive 

supplier network which contributes significantly to New Zealand’s 

wider economy.  In 2014 our restaurants spent around $180 million 

with local suppliers, with our Christchurch restaurants representing 

approximately 10% of this total volume. These New Zealand based 

suppliers also exported over $300 million of products to other 

McDonald’s markets around the globe.    

2.4 Being a “good neighbour” is one of McDonald’s global strategic pillars.         

Our philosophy is for McDonald's restaurants and franchisees to 

become part of their local communities.  This includes providing 

contemporary modern facilities as well as supporting local community 

organisations and groups through sponsorships and other local store 

marketing activities.  

2.5 Our franchisees have a long history of working with their local 

communities.  As well as national level sponsorships, which are 

provided through a national sponsorship budget funded by 

McDonald’s franchisees and company-owned restaurants, individual 

McDonald's restaurants receive regular requests for sponsorship from 

their local clubs, community groups, schools and other entities. 

Between the national and local sponsorships, McDonald’s and its 

franchisees invest over $1 million in funding and resources through 

sponsorships each year.  Locally in Christchurch our franchisees 

support a number of community groups, examples include: 

(a) Linwood Rugby Club; 

(b) Canterbury Basketball – High School Secondary Grade; 

(c) Christchurch Children’s Christmas Parade – over 20 years of 

involvement with the last 10 years as the naming rights 

sponsor; and 
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(d) Linwood Area – Police Child/Youth Services. 

2.6 McDonald’s is also the primary supporter of Ronald McDonald House 

Charities in New Zealand, which provide accommodation for the 

families of seriously ill children, as well as other services such as 

mobile dental care units.  

McDonald's in Christchurch  

2.7 McDonald’s has operated in the Christchurch region since 1986 and 

currently has 13 restaurants operating in the region.  Our current 

portfolio includes eight freestanding, Drive-Thru restaurants 

(Riccarton, Merivale, Christchurch Airport, Hillmorton, Hornby, 

Moorhouse Ave, Sydenham & Linwood) with the remaining five 

restaurants being retail foodcourt restaurants (Eastgate, South City, 

Northlands, The Palms and Westfield Riccarton).  

2.8 In addition to our operating restaurants we have a land holding in 

Colombo Street in the CBD where, prior to the earthquake in 2012, we 

operated a retail restaurant on the site.  Before earthquake in 2012 we 

also operated a site on Madras Street in the CBD.  This site was also 

earthquake affected, but as we were a tenant, we were able to exit our 

lease at that time.  

2.9 Since the earthquake McDonald’s has invested over $7 million in two 

new freestanding restaurants in the Canterbury region: one at 

Christchurch Airport and the other further out at Rolleston.  These 

restaurants have been very successful for McDonald’s and showcase 

some of the latest McDonald’s restaurant design features (see below):  

 
McDonald’s Restaurant – Christchurch Airport. 512 Memorial Drive 
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McDonald’s Restaurant – Rolleston. 2 Kidman Street 

 

2.10 We are actively looking for new sites in Christchurch and see the 

CBD, northern and south-western suburbs as locations with 

opportunities for new restaurants which would act in providing a 

convenient restaurant service to these growing communities.      

2.11 Our restaurants in Christchurch employ a combined total of 

approximately 700 Crew and Managers and all of these 13 restaurants 

are franchised to three separate franchisees who own between three 

and five restaurants each.  

2.12 The earthquake in 2012 had a significant impact on our business, as it 

did for many in Christchurch.  Our Colombo Street building was red 

stickered and has subsequently been demolished – we have yet to 

confirm our redevelopment plans for this site and we are following the 

CBD regeneration closely.  Our retail foodcourt restaurants were 

closed for different periods as each mall undertook remedial works to 

ensure their structural integrity.  

2.13 Our freestanding restaurants were left largely structurally intact, which 

was a combination of both luck but also the quality of the original 

building design and construction.  Trading in these restaurants 

however was impacted by the damaged infrastructure (power, draining 

and water) servicing the restaurants. McDonald’s at the time was able 

to work with its existing supplier networks to take these restaurants off 

the water and drainage networks and to reopen in the days after the 
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earthquake, providing an essential service to the Christchurch 

community in those tough times. 

Involvement in Proposed Plan 

2.14 McDonald’s has an already sizable presence in Christchurch with 

identified growth opportunities for the future.  Therefore we have a 

vested interest in ensuring that the revised District Plan provides an 

appropriate planning framework to enable: 

(a) our existing restaurants to operate, grow and expand; and 

(b) new restaurants to be developed  

in order to meet the expected demand from population growth as the 

city recovers from the 2012 earthquake.  

2.15 Ideally, we believe the final district plan should strike an appropriate 

balance between requiring good urban design, while also recognising 

the inherent operational and functional requirements for developing 

and running a quick service Drive-Thru restaurant. 

2.16 McDonald's is a family-focussed restaurant service which has been 

supported by the Christchurch community for decades. It is important 

that the Proposed Plan provisions provide for and support the 

continued operation and development of McDonald's restaurants, 

which promote vitality within the City Centre and support the needs of 

the City's growing population. 

2.17 McDonald’s seeks to ensure that the planning framework does not 

create the need for unnecessary cost (or time delays) in the 

development process through non-essential control restrictions.  An 

example of one solution to this has been proposed is to more 

appropriately defining the requirements of food and beverage services 

and Drive–Thru restaurant operations.  In our submission McDonald's 

has sought recognition of: 

(a) the importance of food and beverage services; 

(b) the continued provision of Drive-Thru services; 
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(c) the operational requirements of commercial activities; and 

(d) appropriate design requirements to avoid unnecessarily 

limiting commercial activities. 

2.18 Mr Norwell in his evidence will explain the reason for these proposed 

amendments in detail in his evidence. 

3. MCDONALD'S OPERATIONAL REQUIREMENTS 

3.1 McDonalds aims to provide restaurant facilities that are contemporary, 

of high quality, and which reflect urban design standards at the time 

they were built. We have a series of new restaurant design templates 

based on sales volumes. These designs continue to change with time 

in order to reflect evolving urban design as well as the changing needs 

of our business and our consumers.  Our most recent restaurant 

opening at Cambridge in the Waikato is an example of this.  

 
McDonald’s Restaurant – Cambridge. SH 1  

3.2 Our existing restaurants are required to be regularly modernised in 

terms of décor and facility offering through our remodel/reimage 

programme.  Our franchisees and company owned restaurants have 

invested over $100 million over the last 10 years in reimaging our 

existing restaurants.  The image below show a recently completed 

reimage of the Oamaru restaurant. 
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McDonald’s Restaurant – Oamaru. Reimage completed December 2014.  

3.3 Both our new and reimaged restaurant facilities offer industry leading 

features and are designed to ensure both dine-in and Drive-Thru 

customers can receive an exceptional experience.  Individually, 

particular focus is given to each new or reimaged restaurant’s 

environmental concerns e.g. litter management, noise control and 

security.  Based on these concerns, specific designs and features are 

adopted to address the concern.  

3.4 To be successful McDonald’s restaurants rely on a combination of 

factors.  The key ones are catchment population, frontage to a major 

arterial road, and site visibility. McDonald’s does not look at 

demographic or socio-economic information to identify gaps in our 

restaurant network where a new restaurant could be opened. Nor do 

we consider the presence of competitors, other restaurants, 

takeaways or schools in the vicinity.  Rather, the simple size of the 

population in the site's catchment area is the key driver for 

McDonald’s site selection.  This includes populations that not only live 

in the catchment but also those who work in the catchment. For 

restaurants located on state highways, traffic volumes help to support 

the site where population counts from primary trade areas are lacking.  

3.5 When selecting a restaurant site, the typical site characteristics that 

we look for are that: 

(a) the site it can accommodate our operational, car parking and 

access requirements;  
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(b) there is good site visibility including adequate sight lines for 

signage, and that high standards of vehicle access and traffic 

safety are met; and 

(c) the developed site will have a high level of amenity for our 

customers and this will respect the amenity values of the 

neighbourhood. 

3.6 In order to accommodate this type of business, total site land areas for 

a full restaurant offering typically range between 2,500 m2 to 3,500m2. 

3.7 McDonald's prefers its restaurants to be on or near a major arterial 

route as this ensures greater convenience and ease of access for 

customers.   

3.8 McDonald’s recognises the need for regulation to achieve good urban 

design. We believe that our restaurants meet a high design standard 

and the examples tabled in this evidence prove this.  McDonald’s 

requires the Proposed Plan to provide enough flexibility to ensure that 

the inherent operational and functional requirements for developing, 

and continuing to operate, viable quick service Drive-Thru restaurants 

are not unnecessarily restricted.  

3.9 Specifically our submission sought that: 

(a) Drive-Thru services are assigned the activity statuses in the 

various zones as sought in McDonald's submission; 

(b) the importance of the operational requirements of commercial 

activities be provided for; and 

(c) building setbacks and floor to ceiling height restrictions do not 

unnecessarily restrict the operation of businesses. 

4. DRIVE-THRU SERVICES 

4.1 McDonald’s Drive-Thru’s typically account for over 50 per cent and in 

some cases up to 80 per cent of a restaurants total sales.  Most 

restaurants operate Drive-Thru services 24 hours per day with the 

Drive-Thru being the primary means for sales on overnight periods.  
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Many restaurants offer Drive-Thru only services after midnight to allow 

for cleaning and maintenance to occur inside the restaurant. 

4.2 The Drive-Thru service is therefore a key component of a McDonald’s 

restaurant and requires careful consideration through the site design 

process to ensure McDonald’s defined Drive-Thru operational 

standards can be achieved and customer experience and safety can 

be optimised.  The orientation of the restaurant on the site and the 

position of the Drive-Thru speaker boxes and the cashier/collection 

windows are critical to achieving this. Specifically Drive-Thru design 

must ensure that: 

(a) there is sufficient queuing space in the Drive-Thru lane so 

waiting vehicles do not impede traffic flows in the carpark 

and/or on adjoining the footpaths or roads; 

(b) the flow of the Drive-Thru must orientate the driver of the 

vehicle to the building side of the Drive-Thru lane.  Therefore 

Drive-Thru traffic can only flow in one direction on the site; 

and  

(c) the speaker boxes for ordering are located in a position that 

is away from noise (i.e. passing traffic) to ensure clear 

communication with restaurant staff.  Typically this requires 

canopies with a roof and sides to be installed over the 

speaker box, these both assist with noise control but also 

provide shelter from the weather.   

4.3 Effects on neighbouring businesses and residential properties are 

minimised by smart restaurant design, effective site layouts and 

implementation of McDonald’s operational systems. In particular local 

area impact is managed by focusing on:  

(a) traffic flows on to, through, and off the site, therefore not 

impacting negatively on traffic flows past the site; 

(b) the requirements of local communities.  For example 

restaurant operations may be tailored to suite the need(s) 



 

2881902       

11 

and requirements of neighbouring properties. This may 

include such things as: 

(i) restricting access to part of all of the site during 

overnight periods to reduce the impact of vehicle 

noise; or  

(ii) the implementation of security systems such as 

CCTV or static security guards to assist with 

neighbour security.  

(c) litter management.  McDonald’s has specific policies around 

litter management detailed in the “Restaurant Litter 

Management  Manual”.  This manual details requirements for 

restaurants for defining litter control zones (typically 1 block 

around the restaurant) as well as a local area assessment to 

define frequency and type of litter pick ups required.   

4.4  McDonald's has sought a number of amendments to the development 

controls in Chapter 15 to recognise these operational requirements, as 

addressed in Mr Norwell's evidence. 

5. CONCLUSION 

5.1 In conclusion, McDonald's has a number of specific design and 

operational considerations relating to both its restaurant and Drive-

Thru services.  

5.2 The Proposed Plan should be drafted in a way that provides for 

businesses that are sought after by the community.  This can be done 

through consideration of the operational and functional requirements 

of commercial activities such as McDonald's, and recognition of the 

need for flexibility in terms of design. 

 

Nigel Felton 

24 April 2015 

 


