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1. INTRODUCTION 

1.1 My full name is Joanna Jane McDonald.  I am the Development 

Manager for Kiwi Property Group Limited ("Kiwi").  I have held this 

position since 2013 and my responsibilities include the future 

development of Northlands shopping centre.  I am authorised to give 

this evidence on Kiwi’s behalf. 

Qualifications and experience 

1.1 I hold a Bachelor of Property degree. I have worked in the property 

sector for 14 years.  Twelve of these working for Westfield New Zealand 

Limited as a Development Executive and two years at Kiwi as a 

Development Manager. 

Scope of evidence 

1.2 My evidence will cover: 

(a) An overview of Kiwi and its operations in New Zealand. 

(b) Kiwi’s shopping centre in Christchurch and its involvement in 

the Proposed Christchurch Replacement District Plan 

("Proposed Plan") process. 

(c) Kiwi’s concerns in respect of the Proposed Plan and they key 

operational and functional requirements of shopping centres 

that it considers need to be provided for in the Plan. 

2. KIWI PROPERTY GROUP 

2.1 Kiwi Property Group is New Zealand’s largest publicly listed property 

company on the NZX with property assets currently valued at 

approximately $2.2 billion. Kiwi Property Holdings Limited is the legal 

entity that owns most of the Trust’s assets. Kiwi owns and operates 6 

shopping centres in 5 cities in New Zealand. 
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2.2 As the owner and operator of Northlands shopping centre in Papanui, 

Kiwi has promoted forms of development in Christchurch’s CBD and 

Key Activity Centres that reflect and promote the Greater Christchurch 

Urban Development Strategy and the previous Regional Policy 

Statement. In particular, Kiwi was an active participant at the 

Environment Court in relation to Variation 86 to the Christchurch City 

Proposed District Plan 1995 (“Variation 86”). 

3. CENTRES BASED STRATEGY 

3.1 Kiwi supports the centres-based strategy that was articulated through 

Variation 86. Variation 86 recognised that the CBD held primacy 

followed by the Key Activity Centres and then the Neighbourhood 

Centres. The plan provided a strong framework for a commercial CBD 

core and then communities to grow around existing suburban town 

centres.  

3.2 Shopping centres play a vital role in community centres. They serve 

their local communities for their retail needs, food, clothing (for 

example) but they also form a central meeting place for the community, 

host community activities and are a big employer in the area. In the 

case of Northlands there are approximately 1000 people employed by 

the retailers at the centre. 

3.3 Investor and owner confidence in Christchurch is crucial to property 

owners as it effects the capitalisation rates applied by valuers and the 

flow on effect to property values and their ability to raise funds. Having 

a strong planning framework that provides for a thriving CBD and strong 

suburban centres with future development potential will help retain 

investor confidence in the city. 

Kiwis concerns with the Proposed Plan 

3.4 Kiwi has raised a number of concerns about the proposed Replacement 

District Plan (pRDP) in its submission and futrher submissions. 

Primarily our concerns relate to the onerous provisions and lack of 

clarity for consenting contained in the plan. This is at odds with 

Minister’s Statement of expectations in Schedule 4 of the Order in 
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Council which were to reduce reliance on resource consents, costs and 

the prescriptiveness of development standards. For example in the 

pRDP there has been a shift in the thresholds whereby development 

that is in excess of 500m2 (now proposed to be 1,000m2 in the Council’s 

evidence) has become subject to restricted discretionary activity status 

and to a wide range of urban design requirements.  Under the operative 

regime, the threshold was 4,000m2, with a controlled activity status 

and a much smaller list of relevant urban design matters. 

3.5 This shift means that resource consent would be required for activities 

that would ordinarily be expected to establish within, for example, 

shopping centres.  In the context of a centre which is approximately 

42,000m2 of Gross Leasable Floor Area (ie, the size of Kiwi’s 

Northlands shopping centre) 1,000m2 amounts to an increase of 

approximately 2%. This can be contrasted with the operative provisions, 

whereby 4,000m2 amounts to an approximately 10% increase.  

3.6 Council needs to ensure that its Proposed Plan recognises the 

practicality of development. For example in urban design context 

Council often focuses on “ideal” urban design outcomes and targets at 

the expense of functional and operational requirements. This is evident 

in requirements such as; 

(a) Hard percentages i.e. 60% for glazing along street frontages. 

Rather there needs to be consideration of the building as a 

whole. Looking at different cladding treatments and context 

and its totality not just automatically changing the development 

status to restricted discretionary.  

(b) The general desire to not have carparks visible from the street. 

It is widely acknowledged, particularly in the retail context, that 

visible carparking is good for business and that customers 

prefer it. A good example of this can be seen on Hills Rd in 

Edgeware where on the right hand side of the road is the Mad 

Butcher and other shops with a carpark located in front and 

Video Ezy across the road with no visible carparking as 

carparking is located behind the building. The shops on the 

right are fully leased and look tidy.  In contrast, on the left side 
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there are vacancies and the anecdotal feedback is that 

retailers in this location struggle. 

(c) Requirements for loading areas, storage, general back of 

house service areas. Shopping complexes and other large 

format retail have loading docks in order to separate the back 

of house areas from the public.  The Proposed Plan does not 

provide for such areas, but rather assumes all edges of centres 

are able to be “urban designed”, for example by being built to 

the street and providing glazed frontages. 

4. CONCLUSION 

4.1 Kiwi supports the role urban design in cities and strongly believes in 

having buildings that both enhance the built environment and are 

functional and operational. The Proposed Plan must balance the trade-

off between overly prescriptive urban design rules and functional and 

operational requirements that lead to vibrant centres. Within the 

overarching framework of a strong hierarchy of centres and a vibrant 

CBD. 

 

 

Joanna McDonald 
24 April 2015 


