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STATEMENT OF EVIDENCE OF IAIN ROBERT MURDOCH MUNRO 

INTRODUCTION 

1 My name is Iain Robert Murdoch Munro.   

2 I am General Manager NZ/Pacific for Airbiz Aviation Strategies 

Limited (Airbiz), the position I have held since 2001.  Airbiz is a 

specialist consultancy group with offices located in New Zealand, 

Australia, Canada and the UK that advises on the planning, 

safeguarding, design and development of airports, terminal 

buildings and aviation facilities; and the business of airports. 

3 My professional qualifications are Bachelor of Engineering (Honours) 

(Civil) and Master of Engineering (Civil).  Both degrees were 

awarded by Canterbury University in Christchurch, in 1974 and 

1976 respectively. 

4 I have also undertaken specialist airport planning training through 

an Airport Planning Procedures Course at Loughborough University 

in the UK. 

5 In a 40 year professional career, I have been involved for 

approximately 28 years in the aviation industry providing strategic 

and business advice to airports and airlines, undertaking master 

planning and project planning of airport infrastructure and terminal 

facilities for airports, and in the management of airport operations 

for airlines. 

6 I have been intimately involved with advisory and planning advice at 

numerous airports in New Zealand, Australia, the Pacific, Canada, 

South Africa, Japan, India, Singapore and Hong Kong.  As a result, 

my experience includes a strong understanding of business, 

planning and operational issues at domestic and international 

airports, from the perspectives of both the airport owner/operator 

and airlines using airports. 

7 I have had extensive involvement with Christchurch International 

Airport (CIA) for a period of more than 10 years. 

8 I have been asked to provide evidence to the Hearings Panel in 

relation to the Chapter 2: Definitions proposal of the Christchurch 

Replacement District Plan (proposed Plan) concerning what kinds of 

activities might appropriately be encapsulated by a definition of 

‘airport purposes’.   

9 I have previously given evidence for CIAL in this process in regards 

to the Chapter 6: General Rules and Procedures proposal.   
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10 I confirm also that I have read the Order in Council and Minister’s 

statement of expectations relating to this hearing. 

11 I confirm that I have read the Expert Witness Code of Conduct set 

out in the Environment Court’s Practice Note 2014. I have complied 

with the Code of Conduct in preparing this evidence and I agree to 

comply with it while giving oral evidence before the Hearings Panel. 

Except where I state that I am relying on the evidence of another 

person, this written evidence is within my area of expertise. I have 

not omitted to consider material facts known to me that might alter 

or detract from the opinions expressed in this evidence.  

SCOPE OF EVIDENCE 

12 My evidence covers a consideration of what would be an appropriate 

interpretation of the term ‘airport purposes’.   

13 I understand that this definition has been requested to be included 

in the proposed Plan, but that it will not relate to CIAL’s designation.  

I understand that if it were to be included in the proposed Plan, this 

definition would be an ‘orphan’ definition in that it will not 

specifically relate to any provision in the proposed Plan. I have 

therefore considered the meaning of this phrase in a ‘vacuum’.   

AIRBIZ 

14 Airbiz is an independent international specialist aviation consultancy 

servicing airport owners, operators, airlines, government agencies 

and other aviation stakeholders.  Airbiz has practised in this field 

since 1975 and has undertaken more than 2000 aviation planning 

projects in approximately 30 countries.  Airbiz has significant 

experience in airport and terminal planning projects in New Zealand, 

Australasia, and world-wide. 

15 Airbiz has: 

15.1 Intimate knowledge of historical and recent trends in aviation 

activity at Christchurch, including growth rates, patterns of air 

traffic, route development, aircraft types and mix; 

15.2 Previously prepared projections of future air traffic volumes 

and mix for CIA; and 

15.3 Undertaken master planning work for the airport, both airfield 

and terminal areas, in 2003. 

OUTLINE OF EVIDENCE 

16 My evidence will comprise the following: 
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16.1 A brief commentary on the evolution of airport purpose over 

the past 50 years. 

16.2 A commentary on previous evidence I have provided in 

relation to airport purposes. 

16.3 My conclusion as to the ability and appropriateness of 

defining the term ‘Airport Purpose’. 

SUMMARY 

17 The phrase ‘airport purposes’ is very broad.  It encompasses a 

broad range of commercial and support activities as well as principal 

aviation-related activities and facilities.  I feel it is unrealistic to 

definitively say what ‘Airport Purposes’ are, as the purpose of an 

airport is constantly evolving, in line with the rest of the economy 

and society. 

18 Land use on airports has changed significantly in the past 20 to 30 

years.  Historically, the typical airport consisted of generally 

aeronautically-related facilities: 

18.1 Airfield facilities (runways, taxiways and aprons); 

18.2 Buildings and other facilities directly related to the handling of 

aircraft and passengers (terminals, freight facilities, aircraft 

maintenance hangars, airline support facilities); and 

18.3 Access road and car park. 

19 Progressive airports today have an extensive range of commercial 

developments that have expanded well beyond traditional 

aeronautically-related facilities.  This has evolved through a number 

of influences including: 

19.1 The transition of airports from being government owned and 

operated infrastructure to being commercial entities, often 

privately owned; 

19.2 Pressure from airlines and other airport users on airport 

owners to reduce aeronautical charges and obtain revenue 

from other commercial activities 

19.3 The very large volumes of visits to airports by passengers, 

meeters/farewellers and airport employees; 

19.4 The extensive transport linkages provided at airports.  
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20 A modern airport is a diverse commercial business, which at its core 

facilitates direct aviation activities and indirect aviation support 

activities and which is increasingly attractive as a location for 

secondary and tertiary businesses which find it strategically 

advantageous to locate in close proximity to the Airport, for reasons 

that I will expand upon later in this statement: 

21 I observe that the trend for diversity of businesses attracted to 

operate at airports will continue to evolve as: 

21.1 The connectivity provided at airports increases; 

21.2 The vibrancy of activities at airports and critical mass of 

visitors and employees continues to grow; 

21.3 The range of activities at airports continues to expand; 

21.4 Sustainability pressures encourage communities to maximise 

the use of established transport and concentrate the 

development of facilities around established nodes of activity. 

AIRPORT PURPOSES 

22 I have provided evidence related to this matter at several hearings 

in the past.  In particular, at: 

22.1 The Palmerston North District Plan proposed Plan Change 

15A-H case, November 2015; 

22.2 The Christchurch Environment Court case between Boulder 

Trust and the NZ Transport Agency, February 2015; and 

22.3 The Christchurch City Plan, Plan Change 84 hearing, August 

2014 .  

23 Airport development has changed dramatically over the past 40 

years. It is important to ensure that diversity of commercial 

enterprise is maintained in the airport’s business model. 

24 Figure 1 traces the evolution of airports as businesses to 

demonstrate how this diversification has occurred over time: 

24.1 In the 1970s, the airlines were the principal customers of 

airports. The airport served as the ground-to-air connection 

for passengers and the airport was regarded primarily as a 

transportation interchange.   

24.2 By the 1990s, airport terminals had evolved in such a way 

that they serviced the needs of passengers by providing 
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retail, food and beverage and travel related services within 

and near the passenger terminal. 

24.3 Today, the airport business model has expanded further to 

incorporate a wide range of commercial and industrial 

activity, customer services, natural resource development, 

and public-private partnerships.  The expanded airport model 

includes a diversified portfolio of services and facilities that 

generates revenue by providing to a substantial and highly 

localised customer base of airline personnel, tenants and 

airline travellers.  I will describe these in more detail shortly. 

 

 

Figure 1:  Evolving Airport Enterprise  

 

25 A modern successful airport business therefore may be defined as 

one which provides infrastructure and facilities for the safe, secure 

and efficient movement of aircraft, passengers, baggage and 

freight; and which is then able to diversify its revenue streams from 

an historical base of purely aeronautical charges derived from 

airlines, to one which generates non-aeronautical revenues from on-

airport activities, some through services to passengers, some 

through services to people working on or passing through the 

airport and through property-based development to provide facilities 

and services for tenant businesses that benefit from being located at 

or near an airport. 

26 For successful airports, aeronautical services remain the primary 

focus with non-aeronautical commercial and property activities 

being significant by-products.  

27 It is the presence of large numbers of people passing through an 

airport and its passenger terminals that is the catalyst for the 
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provision of commercial and retail facilities within the terminal and 

in proximity to it.   

28 The principal opportunities are those where commercial services are 

provided by the airport or its concessionaires directly or indirectly to 

passengers and airport employees; and which are possible as a 

result of scale and degree of connectivity of air services available at 

the airport and the volumes of people and goods moving on, off and 

through the airport.  The more flights, the more routes, the more 

passengers and more goods, the more employees, the better the 

prospects for service businesses to establish at the airport, such as: 

28.1 Air freight forwarders and consolidators; 

28.2 Food and beverage, and retail (both within and outside 

passenger terminals); 

28.3 Ground transport (rental cars, taxis and coaches) and service 

stations; 

28.4 Hotels and motels; 

28.5 Recreation facilities for transit passengers; 

28.6 Meeting and convention facilities and services;  

28.7 Personal services such as cafes, banking, health and fitness 

(for travellers as well as employees in the airport environs); 

and 

28.8 Office and business facilities. 

29 However, around the world, and in New Zealand, the role of a 

modern airport has rapidly evolved and expanded over the past two 

or three decades to typically include being a major regional freight 

and logistics distribution hub and facilitating wide-ranging 

commercial and industrial building development for tenant 

businesses that benefit from being located at or near an airport 

where they: 

29.1 Are in close proximity to their customers or end markets; 

29.2 Benefit from connectivity through the airport to their end 

markets; 

29.3 Benefit from the 24/7 operational features of non-curfewed 

airports; 
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29.4 Produce time-sensitive goods or provide services that require 

quick, efficient access to air freight facilities or to one or more 

of the surface modal transport networks that hub at an 

airport;  

29.5 Benefit from being in close proximity to services provided at 

an airport; or 

29.6 Provide goods or services to the increasing airport employee 

population. 

30 In my opinion, these principles for determining appropriate 

commercial development are appropriate for application at New 

Zealand’s main centre and regional airports including Christchurch 

International Airport. 

31 Therefore, in my view, appropriate commercial developments that 

could be established on land at Christchurch International Airport 

comprises a range of activities that are directly or indirectly related 

to aviation, as well as activities that are not related but for which 

the Airport provides an attractive and competitive business location, 

such as: 

31.1 Aviation maintenance and spare parts providers; 

31.2 Air freight forwarders and consolidators; 

31.3 Logistics, warehousing, perishable and cold storage, and 

distribution; 

31.4 Manufacturing of time-sensitive goods; 

31.5 Travel and tourism training institutions including student 

accommodation related to these; 

31.6 Food and beverage sales (both within and outside passenger 

terminals); 

31.7 Retail sales (both within and outside passenger terminals) 

31.8 Ground transport (rental cars, taxis and coaches) and service 

stations; 

31.9 Hotels and motels; 

31.10 Meeting and convention facilities and services;  

31.11 Personal services such as cafes, bars, banking, health and 

fitness, supermarket, hairdressing, child care, etc. (for 
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travellers, students residing within the onsite Halls of 

residence, motel guests as well as employees in the airport 

environs);  

31.12 Office and business facilities; and 

31.13 Showrooms for products that appeal to people with high 

propensity to travel and which can take advantage of the 

strong flows of people “past their doors”. 

32 I consider that determining a definition of ‘Airport Purposes’ would 

potentially restrict CIAL’s future licence to operate as a commercial 

entity, the ramifications of which would be financially, economically 

and socially disadvantageous not only to CIAL but to the broader 

Canterbury community it serves. 

33 As explained, modern airports have a role as economic enablers for 

a region and providers of land and services for diversified business 

activities.  There is, in my opinion, clear evidence that this also 

applies for Christchurch Airport in its role as the gateway to 

Christchurch, Canterbury and the South Island, and thereby there is 

a compelling case for the Airport to play a major role in economic 

enabling activities contributing benefits for Christchurch, the region 

and the South Island, through both the enablement of travel, 

visitation and the diversification of business activities. 

34 It is critically important to understand that most modern airports, 

and Christchurch Airport is no exception, are in some or various 

forms of competition with other airports and other modes of 

transport.  The ability for Christchurch Airport to perform to its 

potential as an enabler of and contributor to economic growth in the 

region depends to a great extent on its ability to achieve and 

maintain it competitiveness against other airports, providers of land, 

and transport modes. 

35 Given its relatively small population, geographical remoteness and 

the highly competitive airline service market, Christchurch Airport 

needs to be able to leverage every possible opportunity to attract 

and retain airline services in order to improve the scale of 

connectivity, passenger capacity for and air freight capacity 

available directly at the Airport.  The diagram below depicts a 

virtuous circle whereby increasing passenger volumes drives 

increased economic activity which in turn drives the need for 

increased freight activity and connectivity. 
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Figure 2 – the ‘Virtuous Circle’ 

36 By having the freedom to develop alternative revenue streams to 

aeronautical revenue, Christchurch Airport will best be able to 

support its airline partners to grow capacity and grow economic 

flow-through benefits to the region.  

37 I further observed in my plan change 84 evidence that I felt it was 

unlikely businesses wishing to locate at the airport would effectively 

be doing so at an economic cost to development in the City.  

38 It is essential that the Christchurch city and Canterbury regional 

community at business and governmental levels recognise that their 

airport, Christchurch Airport, is a strategic asset that requires 

support to play its part in driving regional competiveness, 

commercial success and economic contribution. Growth and 

diversity in activities at the Airport will increase economic activity in 

the City as a whole; it would be unlikely to displace investment. 

39 In addition to providing successful aeronautical facilities and 

services, a fundamental element of success for Christchurch Airport 

is to maximise value through identifying and implementing 

commercial and property developments, with a resultant 

diversification of revenue streams. The types of commercial 

opportunities that are possible derive from the scale and degree of 

connectivity of air services available at the airport and the volumes 

of people and goods moving on, off and through the airport.  

40 If the Panel disagrees with my view and considers that a definition 

of ‘Airport Purposes’ is necessary in this Plan, it is recommended 

that as much flexibility as possible be provided in the definition. 
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CONCLUSIONS 

41 In my opinion the term ‘Airport Purposes’ is fluid and subject to 

change, as airports themselves evolve and commercialise as 

businesses. Had we defined Airport Purpose as my career 

commenced 40 years ago, in the early days of commercial aviation, 

we would have a very different definition to what the lay person 

might reasonably be expected to understand by the term ‘airport’ 

now. 

42 In my opinion defining Airport Purpose is inappropriate in the 

context of this case. It is impossible to be prescriptive in 2016 and 

then have that definition be applied in the future, as CIAL (and 

airports generally) continue to evolve, diversify and serve their 

stakeholders, both in the aviation arena and the broader Canterbury 

community. 

43 Further I consider it to be potentially detrimental to CIAL that 

‘Airport Purposes’ be defined, as it may potentially limit the scope of 

the Airport to operate a commercial business and diversify its 

revenue streams, creating an artificial reliance on aeronautical 

activities and therefore make it less competitive than other airports 

in the region to attract airline business and further, as a flow 

through impact, to facilitate the economic growth of the Canterbury 

region. 

Dated:      3 March 2016 

 

Iain Munro 


