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Introduction 

1 Fulton Hogan appointed Greg Turner Golf Ltd (GTG) as designers and consultants to 

the quarry golf project in 2011. We first considered the potential and merit of a 

concept to remediate the depleted quarry facility at Pound Road by converting it to a 

golf course with related recreational amenities. Various studies led to conclusions that 

a superior golf course facility could be cost effectively built on the quarry site, an 

event that would create a significant betterment for the members of Templeton Golf 

Club (TGC) and to the stock of available golf amenities in the greater Christchurch 

region. 

Qualifications and Experience 

2 This evidence is presented by David Moore of Greg Turner Golf Ltd. GTG is a full-

service golf sector consultant; our primary activity being in the design and 

construction supervision of new courses, existing course revisions and upgrades. Our 

principal Greg Turner is a New Zealand professional golfer who competed at the elite 

international level for 18 years, winning 12 events including as a member of the 

winning President’s Cup Team in 1998.  

3 Since foundation in 2006, GTG has completed works for clients in NZ and abroad, 

including projects at the Royal Wellington, Millbrook Resort, Gibbston Valley Station 

and Cromwell in Central Otago, the Russley and Harewood in Christchurch, Oreti 

Sands in Southland amongst others; and the United Kingdom and Italy. Recently our 

renovated course at Royal Wellington was chosen as the host course to stage the 

Asia Pacific Amateur Tournament, the most prestigious amateur event in the world - 

backed by the Royal & Ancient (UK), Augusta National (US) and the Asia-Pacific Golf 

Confederation. 

4 I advise golf courses owners, clubs, investors and potential investors in New Zealand 

and abroad on matters concerning design, performance, renovation and presentation 

of their courses, their business strategies, goals plans and progress monitoring, 

modernisation of fiduciary and leadership structures, membership and marketing 

strategies.  GTG has not previously had an opportunity to construct golf in a quarry 

site; there is no precedent in NZ. We have studied the characteristics of leading 

quarry courses, the majority of which are in the USA.  
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5 In 2012 Greg was appointed Chairman of a working group established by Tourism 

New Zealand [TNZ] to study NZ’s potential for growth in inbound golf specific tourism. 

Subsequently TNZ adopted the Group’s findings and strategic recommendations. 

TNZ’s international marketing campaign began rolling out in 2013/4. 

6 I have been co-owner of GTG since its inception.   

7 I have read the Expert Code of Witness Conduct set out in the Environment Code of 

Practice Note 2014. I have complied with the code in preparing this evidence and I 

agree to comply with it while giving oral evidence. Except where I state that I am 

relying on the evidence of another person, this written evidence is within my area of 

expertise. I have not omitted to consider material facts known to me that might alter or 

detract from the opinions expressed in this evidence. 

Scope of Evidence 

8 In my evidence I: 

8.1 Provide a general overview of golf as a sport and business in New Zealand; 

8.2 Discuss the quality and sustainability of the golf course and Club stock 

presently provided to the region, and; 

8.3 Describe the amenity, character and quality of course that can be achieved on 

the quarry site; and 

8.4 Describe the potential of an amenity of the planned character and quality to 

provide a significant contribution to the region’s tourism economy. 

Golf in New Zealand 

9 Golf is the highest participation sport in our country. There are 482,000 active golfers 

over the age of 18 playing around 7 million rounds of golf annually.  

10 New Zealand has more golf courses per capita than any country in the world other 

than Scotland. There are 393 golf clubs in New Zealand with 125,000 members1.  

                                                           
1
 Source: New Zealand Golf 
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11 Notwithstanding the enduring appeal of the sport, the golf club sector has come under 

increasing pressure financially. Social and cultural changes particularly the many 

additional options for the use of discretionary time and income have altered golfers’ 

relationships with the game. Whilst joining a golf club was step one to becoming a 

recreational golfer until recently, now many golfers do not regard membership of a 

Club as providing them with a benefit commensurate to the cost. The many and 

varied facilities now experiencing declining membership and revenue have responded 

by reducing the cost of visitor play in an attempt to maintain revenues; and 

expenditure on the quality and presentation of their facilities to reduce costs.  

12 This happens like much of economic life because of many individual small decisions 

by actors in this business space, each acting in their perceived best interest. 

Analysed nationally this aggregates to a sport business sector that is under 

increasing pressure; where reduction to the cost of visitor play disincentivises club 

membership; where reduction in quality and presentation of the playing surfaces 

further disincentivises both membership and visitor play. This is for brevity a very 

simplistic picture of the causes and effects of membership demand decline; but the 

pattern is clear.  

13 Against this strategic background, in the last 15 years an estimated $260m of private 

capital has been invested in building export ready,2 world-class golf facilities within 

New Zealand, a trend which continues. The luxury end of supply is flourishing; the 

below average is in a race to the bottom. Most of “below average” are local 

recreational facilities, constructed on publicly owned land leased to a club entity. The 

sector operates effectively as “not for profit”; the clubs have no reserved resources to 

invest in improvements and no assets to divest for that purpose. There can be 

considerable commitment and emotion amongst their membership communities to 

sustain continuity (voluntary unpaid work etc.) but with an average member age 

above sixty and a low induction of younger members, a consolidation of golf courses 

across the country is inevitable.     

14 New Zealand is not alone in experiencing this trend; it is common to most of the 

traditional golfing countries where golf supply is plentiful. The exception being new-

                                                           
2
 Defined as meeting the standard required by the international visitor, and operated as a welcoming provider of golf and hospitality to the 

casual visitor, management and staff trained to the appropriate standard, provision of rental clubs, golf carts. By comparison, most golf 
courses are run for the benefit of their member communities, for which the visitor can be disruptive and unwelcome.  
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world Asia, where golf has recently been adopted and demand presently exceeds 

supply.  

Golf in Christchurch 

15 Christchurch has 26 Courses within 20km of the City centre; a further 7 within 50km3. 

16 All of them are under considerable resource pressure. The earthquakes added further 

to that pressure. Not coincidentally, the financially stronger clubs are defined by 

ownership of their land asset (or having had a land asset to sell in the past to raise 

investment capital). 

17 Into this group within Christchurch city fall: 

17.1 Christchurch Golf Club 

17.2 Clearwater Golf Club 

17.3 Russley Golf Club 

17.4 Harewood Golf Club 

17.5 Pegasus Golf Club 

17.6 Waimari Beach 

18 These facilities can be regarded as having a sustainable future. Pegasus and 

Clearwater4 because they are resources to a residential community; they are unlikely 

to be allowed to fail to by the wider group of involved property owners. Christchurch 

and Russley because of the depth and quality of their courses and membership 

communities; Harewood because of a strong balance sheet after disposal of a land 

parcel to Christchurch International Airport and a contemporaneous course upgrade, 

Waimari Beach from sale of residential land parcels and a course and Clubhouse 

upgrade. 

19 Many of the others should be regarded as being at risk to the wider financial trends in 

the sector. Which is not to say that Christchurch would be damaged by the loss of 

                                                           
3
 Source: New Zealand Golf 

4
 Disclosure: I own property at Clearwater. 
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some of the lesser amenities. However, other than this Fulton Hogan project at 

Templeton Quarry and the possible Whisper Creek Resort at Spencerville, my 

colleagues and I at GTG see no evidence that private capital plans to invest in new 

golf in the region in the manner that has been and continues to happen in Northland, 

Hawkes Bay, Taupo and Central Otago.  

20 Into this strategic framework comes the potential new course in the Templeton 

Quarry. It would provide an opportunity for planned consolidation of several of the at 

risk courses in the vicinity.  

21 It would be a unique (in NZ) quarry course built to international standards and 

opening to a strong member community. It would provide Christchurch a tourism 

destination asset to kick-start benefit from the golf trails concept promoted by Tourism 

New Zealand (TNZ), from which Christchurch and the region obtains very little benefit 

at the present time.   

The type of Quarry Course that can be created 

22 Golf on the plains is more or less flat. Very few courses have significant elevation 

changes. Most plains courses have flat tree-lined fairways. In short, there is a distinct 

lack of golf variety in the region. 

23 The most significant costs in golf course construction are earthworks, irrigation, 

drainage and shaping5. What makes this site unique, surrounded by the flat plains, is 

that in places there is 18 metres of differential between the surrounding land and the 

bottom of the depleted quarry. The course could have up to 18 metres of elevation 

change repeating across its journey over the site. The cost of creating this variety of 

possible undulation on the plains would usually be prohibitive. In the quarry floor, we 

are limited only by our imagination.   

24 Presented as we are with some 60 Ha of undulating form in the quarry floor, the 

opportunity presents for a contemporary fun layout with a lot of character, adhering to 

the principle that golf should be a stiff test for the expert and an enjoyable recreation 

for the less well accomplished.  

                                                           
5
 Shaping is the art of creating the final form of the playing surfaces on the ground 
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25 The planned course can be capable of hosting an event of international significance 

whilst also serving a member and visitor community with a fun but challenging course 

commensurate with their ability. The fairways are wide and forgiving with playable 

rough, the wider out of play areas populated with natives and shrubs. The 

establishment of higher ground between the playing lines provides and elevated 

measure of safety and an amphitheatre for spectators.   

26 Core to our design philosophy is authenticity. By this we mean, a golf course should 

have a sense of place, it should reflect the natural and human history of the 

surrounding environment. Authenticity turns on the perception the course lies on the 

ground by the hand of nature, not by the hand of man.  

27 This means our vision for the course and its environment responds to the Canterbury 

plains landscape through its landforms, plantings and colour; having the local 

character of a dryland grassland setting. I have discussed the design of the course 

with Dr Roper-Lindsay and confirm the substantial out of play areas can provide 

opportunities for introducing biodiversity and other ecological enhancement. 

28 A 60Ha land area available affords opportunity for the types of ecological areas Dr 

Roper-Lindsay has discussed with me, as well as a driving range. 

29 The design approach I favour is to provide the player with as many options and 

decisions as possible during their journey over the course, opportunities to think. The 

most loved courses in the world have this character; courses that enchant and draw 

the player back repeatedly.  

30 Many of the courses serving the region offer little choice to the player; their test is one 

of execution, not of imagination. Often the ball must be struck straight and as long as 

possible; failure to execute results in being punished by trees, rough and hazards. In 

a test of imagination the player has many options for the golf journey from tee to 

green. A poorly struck ball may be out of position and provide a more challenging 

next shot, but does not result in punishment6.  

31 This characteristic of the test presented to the player is essential for the course to 

achieve its potential response from the visitor market. Intrigued by the options and 

                                                           
6
 Punishment is the imposition of penalty strokes or a significantly more difficult next stroke. 
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choices presented by the design and layout, the visitor wants to return, to meet the 

test in different way, to choose higher or lower risk playing options. 

32 Also essential to visitor market expectations are options for game preparation and 

improvement. Our plans for golf in the Quarry include provision of a full-length7 driving 

range. This will exist as an amenity not just to the visitor or member, but also to the 

wider golf community. People will arrive to take lessons, to practice and improve their 

skills as well as to play the course. This provides additional casual visitors plus food, 

beverage and retail opportunities to the Club facility.  Additionally a practice and 

learning facility fosters growth of game activity locally and mentoring of future 

generations of golfers.     

33 In contrast with most new-built courses, which have an emerald green character from 

boundary to boundary demanding significant water, chemical and fertiliser inputs; in 

my view this course can and should be planned to be “dry”. That is not to say these 

inputs will not be required, just that they will be minimised. The landing areas in the 

playing surfaces will be firm, the ball will be alive when it lands, rolling through the 

undulations in often-unpredictable ways. This is the character of the revered links 

courses on the coast of the British Isles and Ireland. In my view the design should 

strive to ensure the experience of visiting and playing the quarry course will be unique 

to its history as a quarry site, to its location and human culture. This is essential to its 

potential as a destination asset to the region. The concepts we have worked on so far 

have all been on this basis. 

34 TGC’s current course is relatively undulating and does, when properly presented, 

provide a running ball. However, the contrast between the status and financial 

stability of TGC on the planned new course and TGC on its present could not be 

greater. TGC has a proud history and has served generations of members well, 

however it must be considered as on the difficult financial trajectory of decline 

articulated earlier. In that respect, the new Templeton would be a significant 

betterment to Templeton’s members, their guests, visitors and the wider recreational 

offer in the region.  

35 When work on this project commenced there was considerable interaction with the 

elected officers of TGC to ascertain their perception of the opportunity it represented 

                                                           
7
 Where it is possible to practice with the longest club as well as improve short game skills. 
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for them, and a sense of the terms that would be acceptable to them. The Club 

officers were very involved to the extent that much of the specification of the course 

design, character and club buildings was to a brief developed with them. Under 

TGC’s constitution a vote of the members is necessary to empower the Board to 

proceed with negotiations on the proposed transaction terms. When presented to the 

members at a Special General Meeting on October 27, 2012 the Board received 

unanimous approval.  

36 I have conducted a financial sustainability study with TGC on the practical day-to-day 

revenue and cost prospects of TGC operating in the Quarry. The study concluded 

that, completed to the planned standard, with appropriately trained and skilled 

management and transition costs covered by the project a new TGC in the Quarry will 

have a membership and market offer that will enable a stable long-term financial 

trajectory.  I attach a copy of that study as Annexure 1. 

37 The design, character and playability of the new course and its facilities is founded on 

the standard of Marquee course as defined in this evidence, which is directly related 

to the potential of this planned new course as a tourism destination asset to 

Christchurch.  

Golf Tourism 

38 In the early 2000s, particularly pursuant to the financial crisis that gripped the world 

from late 2007, there were in New Zealand noticeable changes to the behaviour and 

choices of golf-specific tourists8.  As an example, Australian or New Zealand resident 

golfers who plan journeys and holidays around their golf who might normally have 

selected exotic destinations in the Northern Hemisphere chose the more easily 

accessed option of (say) Queenstown. In doing so, they discovered the product is as 

good as they are used to in other destinations and considerably cheaper to access. 

The following year they came again bringing friends.  

39 Growth in demand for the superior courses on offer in some NZ locations; along with 

the high value food, beverage and other expenditure into the economy grew 

exponentially, not as a continuation of a past pattern. Some of this was driven by the 

individual marketing offers of the luxury resort owners (Kauri Cliffs, Cape 

                                                           
8 Defined as visitors for whom golf is a significant motivating factor for their travel 



9 
 

Kidnappers), much of it by osmosis. Australians, familiar with Queenstown as a ski 

destination; noticed its merits as a golf destination. North Americans, introduced to 

NZ by experience of Kauri and Kidnappers returned to play other courses and enjoy 

their destinations. These volumes went more or less exclusively to Northland, 

Hawkes Bay, and Queenstown because that is where the export-ready golf facilities 

are located. It became apparent that the decisions of individual travellers had made 

NZ as a golf destination an idea whose time had come. However very little demand 

exists presently internationally for NZ’s urban golf environments.   

40 Various golf industry constituents began considering how the potential of our country 

to attract and receive inbound golf travellers could be maximised. In time this came to 

the attention of the Tourism authorities through the Minister of Tourism. A working 

group (WG) was established by TNZ to research and recommend a strategy for this 

purpose.  

41 I note that TNZ’s remit specifically omits any responsibility for and obligation to invest 

in internal tourism within the country. The available data is very immature; the 

process of collecting robust data for analysis has only just begun; but it is likely that 

internal golf visitors are, for the moment, as important to the golf tourism economy of 

Christchurch as International visitors. Summarised points excerpted from the TNZ 

Working Group Strategy recommendations: 

41.1 The visitor spend from golf tourism is currently estimated at $210 million 

annually, using the baseline TNZ International Visitor Survey data (IVS). 

41.2 The WG considers that Golfers - defined as visitors for whom golf is a 

significant motivating factor for their travel - represent $145 million of this 

baseline annual spend. 

41.3 There is an opportunity to undertake a targeted promotional and marketing 

strategy to increase the visitor spend from Golfers from $145 million to $223 

million over an initial three-year period. 

41.4 That the priority markets should be the TNZ Tier 1 markets of Australia, North 

America and China. That mature golf markets of Japan, UK, Europe and 

Korea will be targeted as required in line with existing initiatives and specific 

opportunities 
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41.5 Those additional opportunities at a business-to-business level exist to further 

develop golf infrastructure and connect New Zealand with golf specific 

investors and influential offshore networks. 

41.6 That New Zealand as a golf destination is characterised by:  

(a) a diverse range of courses and experiences; 

(b) golf courses of high quality that feature on reputable world ranking 

lists; 

(c) fully accessible golf courses; 

(d) providing excellent value for money at all ends of the market; 

(e) golf courses that fit seamlessly with spectacular vistas and 

landscapes; 

(f) a (generally) suitable year round climate; 

(g) a personalised experience that incorporates New Zealand culture;  

(h) the quality and proximity of complementary other attractions;  

(i) and high quality accommodation mixed with fine food and wine. 

41.7 That the golf product be grouped in two trails: the North Island Golf Trail and 

the South Island Golf Trail.  Within each of these trails distinctive regional 

trails will be incorporated. Each regional trail should feature at least one 

Marquee Course9, other unique golf courses, accommodation options and 

other attractions.  Queenstown, as the most advanced region in terms of 

facilities and existing international demand, should be used as a benchmark. 

41.8 That one segment of the New Zealand golf product is positioned in the luxury 

sector and aligned with TNZ strategies relating to high value premium travel. 

                                                           
9
 Marquee Courses are defined as “of high quality, aspirational with inherent international interest, has history and/or a particular identity, 

and is accessible for visitor play.” 
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41.9 That an initial three-year promotions and marketing strategy is initiated by 

TNZ to stimulate demand for travel by Golfers from key markets.   

41.10 That golf specific tactics and strategies are employed by TNZ within each 

market with the identified work to begin ahead of the 2013/2014 summer.  

That these strategies will include the leverage of stakeholder activity when 

required for example (but not limited to) Major Events investments, Regional 

Council event funding, RTO activity, openings of golf courses of international 

significance and high performance success by New Zealand golfers.   

41.11 That TNZ fund a three-year promotions and marketing plan with a total 

commitment of approximately $2 million.  

42 TNZ added golf specific marketing to their inbound campaigns from 2013.  

43 The strategic goal measures are: 

43.1 To grow the overall number of visits by Golfers from overseas (as defined 

above) from 44,100 to 70,300 by 2016;  

43.2 To increase the yield from international Golfers across the target markets by 

2016; and  

43.3 To increase domestic golf travel into destinations where regional golf trails 

exist. 

43.4 An increase in total international visitor spend by Golfers from $145 million to 

$232 million;  

43.5 A significant return on investment of the recommended TNZ promotions and 

marketing spend outlined in the document of more than 40:1; and 

43.6 An increase in investment in golf related facilities and business-to-business 

investments flowing directly from golf. 

44 Data suggest the first year of this initiative has grown the value of golf specific visitors 

from $145m to $221m; a substantial advance on the goal of $232m by end 2016.  

45 The key planks of the golf tourism strategy – on the supply side: 
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45.1 The strategy rest on provision of geographical “golf clusters”.  

45.2 Each cluster should comprise a Marquee Course and a range of export-ready 

NZ Experience courses.  

45.3 A cluster requires a collection of alternative tourism and activity offers to 

enhance the visitor experience. 

45.4 A cluster should include accommodation and hospitality offers of a quality to 

match the expectation and budget of the international golf traveller. 

46 The Marquee courses are identified as: 

46.1 Northland: Kauri Cliffs,  

46.2 Auckland: Gulf Harbour, Titirangi 

46.3 Hawkes Bay Taupo: Cape Kidnappers, Kinloch, Wairakei,  

46.4 Wellington: Paraparaumu Beach, Royal Wellington 

46.5 Christchurch: Clearwater 

46.6 Central Otago:  The Hills, Millbrook Resort, Jack’s Point. 

47 Thus, Christchurch is defined as a cluster centre with one identified Marquee course. 

By comparison, qualitatively, Christchurch suffers with one Marquee course on offer 

and with the long-tail after effects of the earthquakes. Christchurch Golf Club does 

not yet have a clubhouse; Russley is recovering from a major upgrade to the course 

necessitated by SH1 widening that disrupted its use until recently. And the City has 

yet to recover from the catastrophic loss of accommodation, hospitality and 

entertainment assets. 

48 Given these factors, albeit absent any specific data, it can be expected that 

Christchurch will not have benefited much (if at all) from the increased golf-specific 

visitor or their value. Capital is required to upgrade the stock of product. It is difficult to 

generate a commercial return on capital employed with a golf facility alone. Of the 
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average visit spend per person of $3,300 by the international visitor10 a relatively 

small amount goes to the course provider, say 20%. To establish a return on capital, 

it is necessary to “capture” the large proportion of the visitor spend within the facility – 

thus the rise of “resort” golf where there are accommodation and other recreation 

offers on site.  

49 All the significant international standard course investments made by private capital 

are in the non-urban cluster centres; with the exception of Michael Hill’s course in 

Arrowtown they all follow this capture spend strategy. My colleagues and I have no 

expectation, given we have some knowledge of the intentions of new course build 

investors, that this will correct in the urban environments in future. 

50 I am a director of New Zealand Golf and Travel Ltd, a golf-specific inbound tour 

operator. We experience little to no demand from the market for a Christchurch 

product; nor do we actively promote it. Christchurch suffers by comparison with its 

domestic competition; our customers receive a better product elsewhere. For 

balance, I note this is presently also true of Auckland.  

51 Relating this back to the matter at hand; the transaction proposed for Fulton Hogan’s 

quarry remediation. The establishment of an international standard, export-ready golf 

course with the proposed unique characteristics of the Quarry Course would be a 

significant new asset to the Christchurch tourism economy. It would stand alone in its 

character nationally. I believe TNZ would list and promote it as a Marquee Course. I 

attach as Annexure 2 a letter from Ryan Brandeburg (Executive Director of Golf 

Tourism New Zealand) confirming its enthusiasm for the concept.  In my view a 

course of international standard would have potential to create an imperative for 

domestic and international golfers to come to Christchurch. TNZ do promote a CHC – 

ZQN triangle (fly into CHC and out of ZQN or vice versa). Very few people presently 

do this for golf due to comparatively poor CHC golf product.  This Quarry course 

could legitimise the route. 

52 It would be consciously designed and managed to perform this function, since that is 

also the only path to economic sustainability absent an unexpected change in 

demand for golf club memberships. 

                                                           
10

 WG report. 
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53 It would be financed by the Fulton Hogan quarry transaction and would open its doors 

without debt or reliance on a return on capital financial model.   

54 At worst, it will provide significant benefit to the Club and its members and visitors, at 

best it will materially enhance Christchurch City’s golf offering and benefit the area by 

attracting more visitors – national and international.  Either way, the concept is to 

design a course - upon approximately 60Ha - which is capable of being marketed to 

the international market as a unique playing opportunity in Christchurch.  To do this, 

the course will need to meet the qualitative standard of a Marquee course and do so 

in a manner authentic to its location and the character of the Canterbury Plains.   

 

David Moore 

29 October 2015 

 


