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INTRODUCTION 

1 My full name is André Julian Lovatt. I am the Chief Executive of the Arts 

Centre of Christchurch Trust (the Trust) and I have held this position since 

October 2012. I reside in Christchurch.  

2 Prior to my current position, I held the position of Principal and Director of 

Arup based in Singapore. I hold undergraduate and postgraduate degrees in 

Engineering and have spent my career to date involved in the construction 

industry. 

3 I am authorised by the Trust to present this evidence in support of the Trust’s 

submission seeking the removal of the Registry Additions building at the 

Christchurch Arts Centre from the proposed Replacement District Plan (the 

pRDP) as part of listed item (item 562) of high significance at Appendix 

9.3.6.5.  

4 This building is known by several names including the 1957/66 Registry 

Additions building, the Registry Extension building and the Registry Office 

building. For the purpose of this evidence I will call the building the Registry 

Additions building. I note that the pRDP listing identifies the building as 2 

Worcester Boulevard, which is the address of the overall Arts Centre Campus, 

although for the avoidance of doubt it is physically located at 310 Montreal 

Street.  

5 Under the pRDP the Registry Additions building has been included with the 

listing of the adjacent original 1916/26 Registry Building under item 562. The 

Trust does not oppose the listing of the 1916/26 building. However, the 

Registry Additions building is a completely separate structure, and the Trust 

does not consider that this building has heritage significance that justifies 

listing. 

6 The relief the Trust seeks is that the Registry Additions building be entirely 

removed from the pRDP heritage listing.  
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SCOPE OF EVIDENCE 

7 In my evidence I address the following issues: 

(a) Background and context 

(b) Use of the Registry Additions building before and after the Canterbury 

Earthquakes 

(c) The Trust’s intended future use of the Registry Additions building 

(d) Reasons why the Trust does not support listing of the Registry 

Additions building 

EXECUTIVE SUMMARY 

8 The Trust is currently engaged in a significant post earthquake restoration 

following the Canterbury earthquakes. This is a $290 million, 7 year 

programme of works. The Trust is proud of the efforts that is has made to 

restore the site, and its commitment to New Zealand’s heritage, having 

committed over $110 million in funds to date, and significant progress has 

been made. 

9 This submission relates to the Registry Additions building, the only building on 

the Arts Centre site that is not currently listed under the Operative 

Christchurch City Plan and is not listed under the Heritage New Zealand 

Pouhere Taonga Act 2014; the pRDP lists the building as an item of “high 

significance”. The Trust was not aware of the Christchurch City Council’s 

intention to list the building prior to the notification of the pRDP. The Trust 

opposes the identification of the whole of the Registry Additions building, as 

an item of “high significance” and believes that no listing is warranted.  

10 As a result of not being listed, there have been significant benefits for the Arts 

Centre by enabling the Registry Additions building to remain as a flexible and 

adaptable building where changes can be accommodated quickly and cost 

effectively. This has enabled the Trust to derive a commercial income from 

leases in the Registry Additions building, which contributes to the restoration 

of the balance of the site. 
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11 Listing the Registry Additions building will compromise those benefits by 

removing the flexibility, speed and cost effectiveness that currently exists to 

adapt the building to accommodate evolving needs of tenants. This 

compromise, in turn, will impact on the income that the Registry Additions 

building can derive, and will reduce its contribution to funding the restoration 

of the balance of the site. 

BACKGROUND AND CONTEXT 

12 The Trust has statutory responsibility for governance and administration of the 

Arts Centre under the Arts Centre of Christchurch Trust Act 2015. The objects 

of the Trust under the Act are: 

(a) holding and developing The Arts Centre in trust as a unique and 

outstanding cultural centre for use by the people of Christchurch and 

its visitors; 

(b) fostering, promoting, and facilitating interest and involvement in art, 

culture, creativity, the creative industries, and education; 

(c) providing accommodation for the objects stated in paragraphs (a) and 

(b); and 

(d) promoting, conserving, and maintaining the heritage integrity of The 

Arts Centre and to that end adopting, and from time to time amending 

or varying, a conservation plan in accordance with accepted 

conservation principles and in terms approved by the trust board. 

Heritage buildings on the Arts Centre site 

13 The Arts Centre site contains 23 heritage buildings listed in the Operative 

Christchurch City Plan. 20 of these buildings have Group 1 or 2 listings, and 3 

are listed as Group 3. In addition there are other non-listed buildings, being 

the Registry Additions (currently housing administrative offices and retail 

tenancies), a new canopy to the north of the former Boys  High Gymnasium, 

boiler room (now demolished), and a new workshop under construction. 

14  Under the pRDP provisions, all existing listed buildings, as well as the 

presently unlisted Registry Additions are proposed to be classified under a 

new Group 1 (High Significance). The proposed listing now also includes a 
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defined “setting”, which encompasses the whole city block on which the Arts 

Centre sits. 

15 The main cluster of buildings at the western end of the site also has a 

Category One listing under the Heritage New Zealand Pouhere Taonga 

Act 2014. The former Registry building located at the Montreal Street / 

Worcester Boulevard corner is also listed as Category One, and the former 

Student Union building located at the Montreal / Hereford Street corner is 

Category Two.  The modern 1957/66 building known as Registry Additions is 

not listed under the Heritage New Zealand Pouhere Taonga Act 2014. 

Damage caused by the Canterbury Earthquakes and the Trust’s repair and 

restoration programme 

16 As a result of the 2010 and 2011 Canterbury earthquakes, the heritage 

buildings at the Arts Centre sustained significant damage and were 

subsequently deemed unsafe. The Trust is now undertaking one of the world’s 

largest heritage restoration and strengthening programmes, to restore and 

transform its distinctive Gothic Revival buildings into an internationally 

renowned centre for the arts, culture and creativity. To date, the Trust has 

committed over $110 million to the site’s restoration, making the Arts Centre 

one of the largest construction projects of any time underway in Christchurch. 

The restoration of the entire site has a budget of $290 million. 

The Trust’s vision for the Arts Centre 

17 In restoring the Arts Centre, the Trust's focus is on ensuring the longevity and 

survival of its unique architectural and historical importance for future 

generations of New Zealanders. In doing so, the restoration programme has 

been developed in accordance with the requirements of the Resource 

Management Act 1991 and the Heritage New Zealand Pouhere Taonga 

Act 2014, as well as many of the principles of the International Council for 

Monuments and Sites New Zealand (ICOMOS) Charter.  

18 Underlying and informing the Trust's vision has been the original Arts Centre 

Trust Deed and its remit to provide a centre for the arts, culture and education. 

The Arts Centre Vision, developed over a period of two years with 

Christchurch’s community, reflects a very wide range of interests, including 

the immense heritage value of the buildings, the likely costs of restoration, 
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potential end uses, as well as the vital role the Arts Centre has in the lives of 

Canterbury people. There is also the need for the Arts Centre to be financially 

sustainable – something that the pre-earthquake Arts Centre was not.  

19 As stated in the Arts Centre’s submission previously lodged, it is therefore 

important that any rules in the replacement plan strike an appropriate balance 

between protection and use of heritage buildings by people and the 

community, to ensure that they can be used and enjoyed, and remain 

economically sustainable, to ensure their long term maintenance and retention 

for years to come. This includes providing for resilience, accessibility, 

adaptability, and appropriate commercial use.  

20 Much of the restoration and strengthening programme has been undertaken 

under rule changes introduced to the Operative City Plan by the Central City 

Recovery Plan (CCRP) in 2012. The Trust was a submitter involved in the 

process by which the CCRP was developed.  Each of the individual buildings 

have been subject to several resource consents, covering structural 

strengthening and upgrades. These rules have significantly assisted the Trust 

in achieving the significant progress made on site to date, and it is important 

that this momentum is continued, to ensure that the Boards vision is met, and 

that any new rules do not impose unnecessary additional layers of control, 

that may hinder the restoration process, through cost and time delays, and 

uncertainty as to consent outcomes.   

Outcomes the Trust is seeking through its submission 

21 The Trust opposes the identification of the whole of the Registry Additions 

building, as an item of “high significance” and believes that no listing is 

warranted for this building. 

REASONS WHY THE TRUST DOES NOT SUPPORT THE PROPOSED HERITAGE 

LISTING OF THE REGISTRY ADDITIONS BUILDING   

22 When the pRDP was notified, the Registry Additions building was listed as an 

item of “high significance” and was included with the adjacent 1916/26 

Registry Building. Following discussions and mediation we understand that it 

is now proposed by the Christchurch City Council for the building to be listed 

separately as an item of “significance”. I understand that the rules currently 
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proposed for a listing of this type would require resource consent for any 

alterations to the building.   

23 The Arts Centre is proud of its contribution to Christchurch, and New Zealand, 

heritage and the contribution it continues to make through the restoration of 

the site. The Arts Centre demonstrates this commitment through, amongst 

other things, the amount of money it continues to dedicate to the restoration of 

the site, and the diligence that it has applied to the restoration project to date. 

24 Throughout the restoration project, the Arts Centre has worked closely with 

the Christchurch City Council and Heritage New Zealand in the development 

of restoration methodologies and concepts that meet the various, and 

sometimes conflicting, needs of the parties. This process involves extensive 

specialist input from the parties, including specialist engineering, architecture, 

heritage, and planning advice. The process is time consuming and costly. 

However, on balance, the time and cost impacts are seen by the Trust as 

appropriate given the heritage values of the listed buildings currently being 

restored on the site. 

25 To date, the Registry Additions building has not been subject to the RMA 

consent requirements as a heritage item. The Arts Centre has valued the 

ability to have the flexibility to alter the building to meet changing needs of 

tenants and these have been able to be achieved without the cost of the RMA 

consents process and the associated specialist advice that it requires. This 

has meant that the building can be operated with more commercial flexibility 

and for a greater yield than it would should the RMA consent process apply. 

26 Prior to the Canterbury Earthquakes, the Registry Additions building was 

leased to a number of tenants. These included offices and consulting rooms 

for Family Planning, artists’ studios, an email café, a Thai masseuse, assorted 

retail and a kitchen for Coffee Corner (located in the adjacent Boys’ High 

building). These tenants tended to use existing spaces without modification. 

27 Since the Canterbury Earthquakes, the Registry building has been leased to a 

number of tenants on a commercial basis. These include the Canterbury 

Cheesemongers, the Christchurch Arts Festival, firms involved in the 

restoration of the Arts Centre, as well as the corporate office of the Arts 
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Centre. Changes have been made to the building to accommodate these 

tenants and uses including: 

(a) Painting and decoration including new carpet; 

(b) Removal, and/or modification of existing walls; 

(c) Replacement of existing bathrooms including the addition of a new 

accessible toilet; 

(d) Installation of specialist fit-out associated with the Canterbury 

Cheesemongers’ tenancy; 

(e) Modification of existing windows into new doors to the western 

elevation of the ground floor; 

(f) Removal of an existing door opening that previously connected to the 

first floor of the adjoining building; 

(g) Installation of building services including air conditioning and 

telecommunications infrastructure; 

(h) Installation of new blinds to existing windows and removal of tinting 

film; 

(i) Installation of new kitchenettes on the ground and first floor; 

(j) Installation of new signage; and 

(k) Fire safety up-grades. 

28 Benefits to the Trust from the current unlisted status of the building have 

arisen as follows: 

(a) The building has been able to be re-purposed quickly and cost 

effectively to meet the needs of the Arts Centre; 

(b) The income derived from the building’s leases has contributed to the 

ongoing financial position of the Trust;  

(c) Accommodating the Christchurch Arts Festival in the building enabled 

a more efficient delivery of their 2015 Christchurch Arts Festival; and 
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(d) Accommodating members of the project team in the building has 

provided immeasurable value to the Arts Centre and resulted in cost 

savings and efficiencies that have provided benefit to the restoration of 

the balance of the site. 

29 The Arts Centre intends to continue to use the Registry Additions building to 

accommodate a variety of commercial leases. To achieve this, the Arts 

Centre’s objective is to provide a flexible and adaptable building which 

incoming tenants may modify and adapt, cost effectively, to meet the needs of 

their business. Income derived from the building’s leases will contribute to the 

overall financial position of the Trust, and indirectly more funding to be 

directed to the restoration and repopulation of the balance of the site. 

30 Having flexibility will enable the Arts Centre to adaptively reuse the building 

through both internal and external modification, and, while there are no plans 

to do so currently, it should be noted that former Trustees have considered 

their options to demolish the existing Registry Additions building and replace it 

with a new building more in keeping with the architectural style of the 

surrounding buildings on the site. The most recent of these plans was in 2008 

when discussions were held with Christchurch City Council as part of the 

design development process. Ultimately, the Trustees determined not to 

proceed with the project. 

31 The Arts Centre maintains the view that listing the Registry Additions building 

will: 

(a) lead to the building being less able to be adapted to meet the needs of 

tenants; 

(b) that changes will be subject to the risk and cost associated with the 

RMA consents process, and 

(c) these costs and risks will ultimately reduce the commercial yield of the 

building.  

32 Due to the relatively minor difference in the applicability of the Rules, these 

adverse impacts will apply whether the building is listed as an item of “high 

significance” or “significance”. The above view is based upon advice received 
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from Dave Pearson Architects, heritage architect, and Resource Management 

Group, planners. 

33 These factors will impact on the Trust’s ability to meet is objectives and vision 

for the site in the future as revenue that is raised from the Registry Additions 

building will be used to further the restoration of the balance of the site. If the 

income from the building reduces, the benefit for the balance of the site 

reduces. 

CONCLUSIONS 

34 The key points of my evidence that I wish to emphasise are as follows:   

(a) The Registry Additions building is not currently listed under the 

Operative Christchurch City Plan, nor is it listed under the Heritage 

New Zealand Pouhere Taonga Act 2014; 

(b) As a result of not being listed, there have been significant benefits for 

the Arts Centre by enabling the Registry Additions building to remain 

as a flexible and adaptable building where changes can be 

accommodated quickly and cost effectively; 

(c) This has enabled the Trust to derive a commercial income from leases 

in the Registry Additions building, which contributes to the restoration 

of the balance of the site;  

(d) Listing the Registry Additions building will compromise those benefits 

by removing the flexibility, speed and cost effectiveness that currently 

exists to adapt the building to accommodate evolving needs of tenants; 

and 

(e) This compromise, in turn, will impact on the income that the Registry 

Additions building can derive, and will reduce its contribution to funding 

the restoration of the balance of the site. 

  

André Lovatt  

10 December 2015 


