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INTRODUCTION  

1 My full name is David Fletcher Wade. I am Former CFO of the Tait Group and 

current contract Property Manager/Advisor for The Tait Foundation. 

2 I am a business executive with a Bachelor of Commerce and Masters of Business 

Administration.  I held the position of CFO for the Tait Group for 16 years and 

Acting CEO for 5 months, and director/board member for Tait for 14 years.  My 

expertise presented relates to my understanding of the business operating 

environment and the Tait ownerships structure. 

3 I have read the Environment Court's Code of Conduct and agree to comply with it. 

My qualifications as an expert are set out above. I confirm that the issues 

addressed in this statement of evidence are within my area of expertise.  

4 The data, information, facts and assumptions I have considered in forming my 

opinions are set out in the part of the evidence in which I express my opinions. 

5 I have not omitted to consider material facts known to me that might alter or 

detract from the opinions I have expressed.  

6 In this evidence, I will cover the following: 

(a) Company Structure 

(b) Tait’s Contribution to the Christchurch Community 

(c) Global Marketplace 

(d) Response to Council Evidence 

(e) Impact of Heritage Listing on Tait Foundation 

(f) Impact of Heritage Listing on Tait Limited 

(g) Impact of Heritage Listing on Tait Operations 

(h) Response to Fairgray’s Evidence 

(i) Consequential Impacts of Heritage Listing on Christchurch 

(j) Building Modifications over Time 

BACKGROUND 

Company Structure 

7 The Tait Foundation is a major beneficial shareholder of Tait Limited. The Tait 

Foundation is a Charitable Trust.   The Tait Foundation was established to further 

education in NZ.  As a Charitable Trust the ownership structure limits the sources of 

capital that are available to the company.  The Tait Foundation owns the 
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commercial property used by Tait Limited to undertake its business activities in 

Christchurch.   

8 Tait Limited is a multinational radio communications company with operations 

based in Christchurch, New Zealand.  The evidence of Chris Patient details the 

structure of Tait Limited and the operations that occur. 

9 The charitable ownership structure of Tait Ltd enables substantial investment in 

research and development, regional reinvestment and education.  Tait has and 

continues to make a significant contribution to the City of Christchurch. The 

company development of a new Tait campus has aided to expedite the economic 

recovery of the city.  There have been many economic spin offs from the creation 

of new businesses to either support Tait (upstream and downstream supply chain 

partners) or the stimulation of new commercial and industrial activities by former 

Tait employees.  All of these things have contributed to creating a dynamic and 

internationally competitive city, increased prosperity and commercial infrastructure 

which supports the technology industry in Canterbury.  

Tait’s Contribution to the Christchurch Community 

10 The 2013 Business and Economic Research Limited (BERL) Report shows that from 

2008-2012 Tait Limited contributed $1.4B (GDP) to the New Zealand economy and 

8,858 Full Time Equivalent one year jobs and of that contribution $1.15B was in the 

Canterbury economy resulting in the employment of 7,874 Full Time Equivalent one 

year jobs. A copy of the executive summary of the BERL Report is attached as 

Appendix A. 

11 This Report also states that in 2012, the Canterbury Region accounted for around a 

quarter of employment and GDP in the Electronics Industry.  Tait Limited is clearly 

a major player and driver of growth in the Electronics Industry in the Canterbury 

Region and nationally accounting for 55 and 13 percent of GDP; and 38 and 9 

percent of FTEs respectively in 2012. As can be seen from these percentages, Tait 

provides critical mass to the Electronics industry within the Canterbury Region.  

12 Tait Limited has a strong focus on research and development and in 2012, research 

and development expenditure accounted for around 16 percent of total 

expenditure.  Tait Limited and The Tait Foundation maintains a close relationship 

with the College of Engineering at the University of Canterbury. 

13 Tait through its charitable ownership structure has provided financial support to 

numerous Christchurch organisations including NZi3 and the Wireless Research 

Centre at the University of Canterbury, the College of Engineering at the University 

of Canterbury and medical charities such as Canterbury Charity Hospital Trust and 

Ronald McDonald House Charities New Zealand.   

https://en.wikipedia.org/wiki/Christchurch
https://en.wikipedia.org/wiki/New_Zealand
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14 During the earthquake recovery Tait hosted several business on its campus 

including CTV, HSBC Christchurch, Deloitte Christchurch Tax team, The University 

of Canterbury ran engineering courses from Tait Training facilities, for several 

weeks.  In the days that followed the February 2011 earthquake, Tait committed 

resources to aid civil defence activities, supported and enhanced the coverage of 

public safety radio networks and built radios for use by incoming international 

search and rescue teams. Tait demonstrated leadership in the business community 

by committing to invest in Canterbury through the development of a new Tait 

campus and in doing so aided the economic recovery of the city.  

15 Tait has and continues to be a corner stone of the technology industry in 

Christchurch.  The ongoing success and vitality of the Tait business is critical to the 

technology industry and as shown by the 2013 BERL report the wider prosperity of 

Christchurch. If Tait or part of it were lost, the adverse business and economic 

consequences would be significant.  It is important that Tait and the city work 

collaboratively to further economic expansion and prosperity of the region.   

16 The proposed heritage listing and the approach taken by the city is inconsistent 

with this and is contrary to the City’s own objectives.In my view a heritage listing 

on the Tait building does not support the city’s objectives 3.3.1, 3.3.5 and 3.3.10.   

A heritage listing on the building will have an adverse economic impact on Tait.  

The potential costs for Tait far outweigh what I think is a very limited benefit of a 

heritage listing.  

Global Marketplace 

17 Tait competes in a very competitive global market which is dominated by one or 

two major players who hold more than 70% of the global market and a number of 

small companies (mostly low cost Asian competitors) who hold the remaining share 

of the market.  

18 Tait has regional offices in Australia (serving Asia Pacific), USA (serving the 

Americas) and the UK (serving Europe, Middle East and Africa). Tait seeks to grow 

its global operations as demand for sophisticated digital radio communications 

networks and equipment grows.  Demand in the market is best characterised as 

“lumpy” with significant volatility which necessitates that the company be agile and 

have the ability to scale up or down quickly.  In 2014 Tait acquired a business in 

Brazil to support a growing number of customers in South America. 

19 The reality of operating in a competitive global market is that you need to continue 

to adapt and change.  Tait is a leader in its field and is internationally recognised 

for its radio engineering excellence.   

Response to Council Evidence 

20 The Council evidence talks about the social and cultural significance of the Tait 

building.  The social and cultural significance of the Tait site have little or nothing to 
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do with a physical built infrastructure and buildings, it has everything to do with the 

activity the goes on within those buildings.   It is critical that Tait retains flexibility 

and freedom to operate without additional restrictions or operating barriers.  The 

company needs to retain the ability to respond rapidly to changes in the market 

and it is constantly reviewing and considering options to improve its international 

competitiveness. A heritage listing will hinder Tait and create another compliance 

burden for the business to bear. The council should be seeking to protect the 

business activity not the bricks and mortar from which the business activity is 

undertaken.  

IMPACT ON TAIT OF HERITAGE LISTING 

Impact of Heritage Listing on Tait Foundation 

21 As we can see in Gary Sellars’ evidence a heritage listing would affect the value of 

the property, should Tait decide to sell the property.  A loss in value also affects the 

asset value that The Tait Foundation holds, which in turn influences the 

investments that it can support. 

22 It is also the capital behind the Tait Foundation that enables us to support 

education, charities and research initiatives in Christchurch.  If the capital value of 

the building is impaired by a heritage listing then there are less resources available 

to continue this support. 

23 It is critically important that The Tait Foundation has the ability to continue to 

provide financial support and capital to Tait to enable current and ongoing 

repositioning and growth.   

Impact of Heritage Listing on Tait Limited 

24 Tait Limited is one of Christchurch’s largest employers and competes in a highly 

competitive international market place and needs to have the freedom to operate 

without added compliance costs such as those imposed by a heritage listing.  Added 

compliance costs and barriers imposed to reduce operating agility will reduce 

competitiveness and could impact the viability of the business.   

25 Given the evidence of Chris Patient, it is clear that a heritage listing will have 

significant impact on Tait Limited.  An impact on the operations for Tait Limited has 

a direct effect on the Tait Foundation as the major shareholder.  

Impact on Tait Operations 

26 While the impact of a heritage listing on its own may not be considered that 

burdensome it is the combined impact of an increasing compliance environment 

imposing restrictions on business that must be considered.  The 2013 BERL report 

confirms the significance contribution that Tait makes to the local and NZ economy. 

A copy is provided as Annexure A.  Additional restrictions and costs imposed on the 

business through a heritage listing will have an adverse impact on the business in 
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the form of reduced margins, reduced operating flexibility and agility, reduced 

international competitiveness and reduced market responsiveness. 

27 These impact on Tait maintaining its competitive edge and its current revenue have 

an impact on the Tait Foundation, because Tait Limited are our tenant.  They are 

paying rent to occupy the building at 558 Wairakei Road which provides income to 

the Tait Foundation.    

Response to Fairgray’s Evidence 

28 Evidence submitted by Fairgray paragraphs 7.13 and 7.14 states that the economic 

impact of proposed heritage listings is estimated to be small.  Mr Fairgray is 

operating from a theoretical model.  He has not spoken with Tait and does not 

understand the dynamic nature of the ICT sector in which Tait competes nor the 

specifics of the Tait business and the current ownership structure and business 

circumstances of Tait. 

29 The Tait Foundation is the major shareholder of Tait Communications and owns the 

commercial property that Tait tenants in order to undertake its business activities 

in Christchurch. 

30 Gary Sellars, a registered valuer and expert,  has advised us that imposing a 

heritage listing on the building at 558 Wairakei Road will have an adverse impact 

on the value of that building and reduce the pool of potential investors should the 

Tait Foundation want to realise its assets for reinvestment in Tait.   

CONSEQUENTIAL IMPACTS OF HERITAGE LISTING ON CHRISTCHURCH 

31 We believe that the heritage listing would directly affect the Tait Foundation 

financially, which in turn would have an impact on the contribution that Tait 

currently gives to the Christchurch community. 

32 As outlined in paragraphs 10-15 above, Tait has made a significant contribution to 

the Christchurch economy over the past 40+ years.  A heritage listing will have an 

adverse impact on both the major shareholder of Tait Ltd and on the business 

itself.  Neither of these are desirable outcomes and the potential economic and 

social cost of a heritage listing far outweighs any benefit. 

BUILDING MODIFICATIONS OVER TIME 

Changes to the building 

33 Tait has made numerous changes to the 558 Wairakei Road building and site over 

the past 30+ years.  There have been numerous changes to the interior of the 

building with interior walls being added, changed or removed.  Suspended ceilings 

have been added in some areas, new heating and cooling plant has been added, 

new lighting and air handling equipment has been added.  

34 The exterior and grounds of the building have also been modified as the 558 

Wairakei Road building has been absorbed into the wider Tait business campus in 
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Christchurch.  The original roof has been replaced with a new material, a bike 

storage shed has been added, as has a new entrance and visitor reception area has 

been added altering the shape of the original building.  An onsite generator has 

been added to provide greater business resilience.  More recently a covered 

walkway has been added to join the 558 Wairakei Road building to the new Tait 

campus building at 245 Wooldridge Road.  New carparking area has been added 

around the building.   

35 The shape of the building is really only visible from the air and the vast majority of 

people in Christchurch would have no appreciation for its unique shape nor consider 

it as having any significance.  The building was once and industrial factory and it 

has now become part of a wider campus from which Tait operates in Christchurch.  

In my opinion the building and physical site are not significant in any heritage 

context. 

Changes to the setting 

36 The CCC proposal for a heritage listing is based on dated and incorrect information.  

The aerial map included in the pCRDP identifying the Tait building and setting is out 

of date and there have already been significant changes to the site.   

37 A new building which is connected by a covered walkway to 558 Wairakei Road has 

been developed and the car parking and grounds has been significantly changed.   

38 The site has been completely re-landscaped over the past few years as the 558 

Wairakei Road building has been integrated into the wider Tait campus including 

the new building at 245 Wooldridge Road.  New asphalt car parking has been added 

and car parking has been added around the building to meet CCC consent 

requirements. A new covered walkway runs between the 558 Wairakei Road 

building and the new building at 245 Wooldridge Road.  The buildings are 

connected by a new outdoor plaza area.  Large bike sheds have been added to the 

558 Wooldridge Road site as has a large backup generator.  Very little of the 

original landscaping on the site remains. Photographs and aerial images provided 

by CCC as part of their submission are 2010 images.  These are now very 

inaccurate, out of date and potentially misleading.  There have been significant 

changes to the site since these images were taken.  

 

Dated this 10th day of December 2015 
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